FNC Organizational Self-Assessment

The Kent County Essential Needs Task Force (ENTF) Food and Nutrition Coalition (FNC)
invites your organization to take part in a self-assessment. This project will help us understand
organizational practices around:

e Community engagement

e Data
e Advocacy
e Equity

e Best practices and innovation

The aggregated results will be made public, but your individual responses will be kept
confidential by ENTF. Your organization will receive with its aggregated results to serve as a
baseline for benchmarking future progress.

All responses are voluntary. You may skip any questions you do not understand or prefer to not
answer. If you have any questions about this project, please contact Emily Madsen.

Email: emadsen@hwmuw.org

Phone: 616-752-8623

Before getting started, please tell us the name of your organization.
This is required.

If you are willing, please provide your email address.
This will allow ENTF to contact you if we have any questions. Your responses will remain
confidential.




Community Engagement
Please rate your organization on the following statements.

We involve our participants in setting priorities.

Neither
Disagree agree nor Agree
disagree

Strongly
disagree

We are
committed to
this in
theory.
We have
implemented
this as
practice.

We empower our participants to lead.

Neither
Disagree agree nor Agree
disagree

Strongly
disagree

We are
committed to
this in
theory.
We have
implemented
this as
practice.

We adjust our programs based on participants' feedback.

Neither
Disagree agree nor Agree
disagree

Strongly
disagree

We are
committed to
this in
theory.
We have
implemented
this as
practice.

Strongly
agree

Strongly
agree

Strongly
agree

Don't
know /
Can't say

Don't
know /
Can't say

Don't
know /
Can't say



Would you like to receive any support with these practices?

Data

Please rate your organization on the following statements.

We have a clear understanding of how our programs contribute to our mission.

Neither
Disagree agree nor Agree
disagree

Strongly
disagree

We are
committed to
this in
theory.
We have
implemented
this as
practice.

We identify and track outcomes for our programs.

Neither
Disagree agree nor Agree
disagree

Strongly
disagree

We are
committed to
this in
theory.
We have
implemented
this as
practice.

Strongly
agree

Strongly
agree

Don't
know /
Can't say

Don't
know /
Can't say



We use data to develop programs that address the root causes of food insecurity.

Neither
Disagree agree nor Agree
disagree

Strongly
disagree

We are
committed to
this in
theory.
We have
implemented
this as
practice.

Would you like to receive any support with these practices?

Don't
know /
Can't say

Strongly
agree

Advocacy
Please rate your organization on the following statements.

We actively look for advocacy opportunities.

Neither
Disagree agree nor Agree
disagree

Strongly
disagree

We are
committed to
this in
theory.
We have
implemented
this as
practice.

Don't
know /
Can't say

Strongly
agree



We engage in public decision making and budgeting processes.

Neither Strondl Don't
Disagree agree nor Agree gy know /
: agree .
disagree Can't say

Strongly
disagree

We are
committed to
this in
theory.
We have
implemented
this as
practice.

We promote policies and practices that address the root causes of food insecurity.

Neither Stronal Don't
Disagree agree nor Agree gy know /
: agree .
disagree Can't say

Strongly
disagree

We are
committed to
this in
theory.
We have
implemented
this as
practice.

Would you like to receive any support with these practices?




Equity
Please rate your organization on the following statements.

Our board, staff, and volunteers are representative of the community we serve (e.g. geographic,
race/ethnicity, experience, income, etc.).
Neither Don't

Disagree agree nor Agree Strongly know /
: agree :
disagree Can't say

Strongly
disagree

We are
committed to
this in
theory.
We have
implemented
this as
practice.

Diversity, equity, and inclusion training is mandatory for our board, staff, and volunteers.

Neither Don't
Disagree agree nor Agree know /
disagree Can't say

Strongly
agree

Strongly
disagree

We are
committed to
this in
theory.
We have
implemented
this as
practice.

Our communications explain the connection between food insecurity and systemic racism.

Neither Don't
Disagree agree nor Agree know /
disagree Can't say

Strongly
agree

Strongly
disagree

We are
committed to
this in
theory.
We have
implemented
this as
practice.



Would you like to receive any support with these practices?

Best Practices and Innovation

Please describe how your organization defines "best practices."
Example 1: Best practices are based on academic research.
Example 2: Best practices are based on our experience.

Please list your organization's practices that you consider to be "best practices."

Please list your organization's innovative practices that could become "best practices."

Before you go...

Is there anything else you would like us to know about your organization?




